
SCRUTINY ADVISORY BOARD - COMMUNITIES AND PLACE 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Communities and Place held 
on Friday, 10 June 2022 at 10.00 am at Cumbria House Carlisle 
 
 

PRESENT: 
 

Mr SB Collins (Chair) 
 

Mr F Cassidy 
Mr D English 
Mr D Gawne 
 

Mr J Lister (Vice-Chair) 
Mr AJ Markley 
Mr CP Turner 
 

 
Also in Attendance:- 
 
Mr J Burgess - Resilience Manager 
Mrs L Davis - Democratic Services Officer 
Mr D Coyle - Manager of Flood & Development Management 
Mr P Greenup - Assistant Director for Highways and Transport 
Ms A Jones - Executive Director - Economy and Infrastructure 
Mr K Melville - Senior Manager, Highways Delivery 
Ms C Notman - Strategic Policy and Scrutiny Advisor 
Mr B Steadman - Deputy Chief Fire Officer 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
1 APOLOGIES FOR ABSENCE 
 
An apology for absence was received from Mr R Dobson, Mr M Hawkins, Mrs M 
Rae, Mr K Hamilton and Mr W McEwan. 
 
2 MEMBERSHIP 
 
It was noted that Mr M Hawkins had replaced Ms K Lockney as a member of the 
Board. 
 
3 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest at the meeting. 
 
4 EXCLUSION OF PRESS AND PUBLIC 
 
There were no items of business that required the exclusion of the press and public. 
 
 



5 MINUTES 
 
RESOLVED, that the minutes of the meeting held on 10 March 2022 be agreed as 

an accurate record. 
 
6 FIRE SERVICES PERFORMANCE 
 
Members received a report and a presentation which summarised the current 
approach to Learning Lessons within Cumbria Fire and Rescue Service and 
Cumbria County Council, detailing integrated processes that were in place to 
identify lessons and providing several examples of how lessons identified had been 
reflected on and developed into good practice within Cumbria. 
 
Members were informed that Integrated Emergency Management (IEM) was the 
cornerstone of Emergency Response in the United Kingdom and legislated for by a 
number of specific regulations.   
 
The Deputy Chief Fire Officer explained that at the heart of the preparedness and 
daily response was the principle of continuous improvement that identified learning 
through planning, training, exercising and real incidents.   A defined process of 
reflecting to identify and learn these lessons was outlined in the report, the JESIP 
doctrine Joint Decision model.  It was noted that this worked over both short 
timescales for operational decision making and debriefing over much longer 
timescales. Members noted that Cumbria Fire and Rescue Service have adopted 
the JESIP doctrine in all parts of the Service to assist in creating and maintaining a 
learning culture.  Debriefing policies for the Service and the multi-agency Cumbria 
Resilience Forum were published to ensure that all Major Incidents were debriefed.    
 
The Deputy Chief Fire Officer continued by outlining the very recent publishing of 
two reports, the Government’s BEIS Interim and Full Report and the Ofgem Report 
and actions arising from these for the Service and Council. 
 
Members noted wider lessons that others have identified elsewhere in the UK and 
abroad as well as the lessons learned in Cumbria.  A live Action Plan Tracker was in 
place to incorporate lessons learned. 
 
To conclude, the Deputy Chief Fire Officer informed members that significant 
process and effort was undertaken to ensure that the Service and the Council 
identify and learn lessons to protect those who both reside and visit Cumbria and to 
ensure continuous improvement remained at the heart of Cumbria Fire and Rescue, 
the Council and the collective Cumbrian emergency preparedness culture. 
 
A member advised of attendance at a worthwhile emergency planning event, 
organised by the Fire Service.  The Resilience Manager informed members that a 
BAE emergency planning event would be held on 10 October 2022 and welcomed 
members’ attendance at this.   
 
The rising cost of fuel and living costs were discussed.  The officers outlined 
provisions put in place to combat this, maximising technology to avoid driving costs 
and increasing budget provision acknowledging the impact this would have. 



 
Power outages, sometimes caused by fallen trees, broadband and water supply 
disruption that occurred in Storm Arwen were discussed.   The Resilience Manager 
advised that the newly published Ofgem report highlighted areas of improvement for 
energy companies.  Alternative energy sources and the technical advancement of 
these were discussed, with the Deputy Chief Fire Officer outlining the positives as 
well as some risks of these for the Service.  Members’ attention was drawn to a 
report published by Lancaster University “Addicted to Electricity”. 
 
To conclude the Deputy Chief Fire Officer and the Resilience Manager agreed to 
look at fallen trees by river banks that could exacerbate flooding. 
 
The officers were thanked for their very full and informative presentation. 
 
RESOLVED, that the report be noted. 
  
 
7 HIGHWAYS INFORMATION ASSET MANAGEMENT SYSTEM 
 
Members received a presentation giving an update on the Highways Information 
Asset Management System (HIAMS).  Members were informed that on 29 June 
2022 HIAMS was launched with the aim of improving the way defects and enquires 
were triaged by increasing process efficiencies and automation.  The focus was on 
improving experience for staff and well as an improvement to satisfaction levels for 
customers, Members, Parish and Town Councillors. 
 
The Area Highways and Transport Manager outlined the approach taken to project 
delivery and current workstreams and timeframes for implementation.  Members 
noted the Service’s front door approach, strongly encouraging the use of the new 
online reporting form or by telephoning the Highways Hotline and the benefits of this 
approach.   A highway report overview and requests for services from 29 June 2021 
to 11 May 2022 were included in the presentation and current figures were verbally 
given to members at the meeting.  Members noted the positive feedback from 
customers.   
 
To conclude the Manager advised of agile development and next steps to be taken. 
 
Members welcomed the improvements to the system and expressed thanks to the 
Highways Team for the work undertaken.  Discussion centred around pinpointing 
locations as it was acknowledged that the use of rural postcodes was not reliable.  
The Area Highways and Transport Manager informed members that Teams now 
had digital tablets in their vehicles and mainly used “What3words” for a location 
guide. 
 
The Chair requested that teams look at underlying causes on the infrastructure that 
were contributing to defects.  
 
RESOLVED, that the report be noted. 
 
 



8 DRAFT LOCAL FLOOD RISK MANAGEMENT STRATEGY 
 
The Manager of Flood & Development Management gave a presentation on the new 
draft Local Flood Risk Management Strategy, outlining the strategy origins and 
consultation.  Members noted that the Environment Agency had a 25 year plan and 
a National Flood and Coastal Erosion Risk Management Strategy for England had 
been developed.   
 
Members noted that the new draft Local Flood Risk Management Strategy 
refocussed and updated the action plan from that of the 2015 strategy.  The 
Strategy was influenced by the Cumbria Innovation Flood Resilience Project which 
was a £6.5 M project looking at working with land and communities in different 
ways, seeking the right way forward across Cumbria to reduce risk of flooding.  It 
was included in the County Council Plan 2018 to 2022.  The Surface Water 
Management Plan (2021 to 2022) had been updated to focus on Potential 
Vulnerable Areas (PVA’s) and sub catchment Areas of Concern (AoC.).   
 
The officer outlined potential vulnerable flooding areas in Cumbria, actions and 
progress taken and contents of the main strategy.  To conclude members noted the 
public consultation that had taken place. 
 
The member for Walney South highlighted the serious flooding problems in Walney 
and asked that this be reflected on the potential vulnerable area map contained in 
the draft Strategy.  The Senior Manager agreed to review the potential vulnerable 
area map.  A discussion took place around green planting, tree planting policies and 
responsibility of this. 
 
RESOLVED, that the report be noted. 
 
9 BOARD BRIEFING 
 
Members received a report that provided the Board’s work programme, a 
recommendation on the Independent Planning Review and the Council’s Forward 
Plan of Key Decisions.   
 
On 10 March 2022, it had been agreed that the Board be assured and satisfied that 
identified areas for improvement on the Independent Planning Review were firstly, 
included in the action plan and secondly, that progress was being made and 
embedded.   It was agreed that now the action plan had been established and 
progress reported, it would become business as usual. 
 
The Chair requested a report on the handling of electronic waste and it was agreed 
that a briefing note be circulated to members on this, and if necessary, a full report 
be prepared for a future meeting. 
 
RESOLVED, that 
 

(1) the Board’s work programme, attached as appendix 1 to the report be 
noted; 
 



(2) the progress on the improvement action plan from the Independent 
Planning Review be noted; 

 
(3) the Forward Plan of Key Decisions for 1 June – 31 July 2022 be noted. 

 
10 DATE OF NEXT MEETING 
 
It was noted that the next meeting of the Board will be held on 15 September 2022 
at 10.00 am at County Offices, Kendal. 
 
 

The meeting ended at 12.05 pm 
  

 
 


